
Appendix 1
Recovery Plans

Feedback from Gloucestershire District, Borough and County 

Cheltenham Borough Council

Question Answer
What approach have 
you taken to 
structuring your 
recovery planning? 
E.g. Corporate 
priorities 
framework, 
Economic 
development 
strategy, Local 
Industrial Strategy 
etc. 

 Cheltenham approved a Corporate Recovery Strategy 
https://democracy.cheltenham.gov.uk/documents/s33094/2020_07_07_Covid
-19%20Recovery%20Strategy_report.pdf 
https://democracy.cheltenham.gov.uk/documents/s33095/2020_07_07_Covid
-19%20Recovery%20Strategy_appendix%202.pdf

 Priority of delivery of Golden Valley Development with focus on cyber central
 Undertaking business survey focussed on key sectors to strengthen local 

intelligence and feed into evolution of recovery plans
 Encouraging innovation in how regulatory services are delivering flexibilities

What partnership 
engagement has 
been used to help 
structure your 
recovery planning? 
i.e. LRF Recovery 
Planning Cell, 
District CEO’s Group, 
Leadership 
Gloucestershire, LEP 
GERM, Strategic 
Directors, other.

 Consultation with a wide range of  stakeholders on draft Cheltenham Recovery 
Strategy, the strategy was also made publicly available for comments.

 CBC recovery project team in place with Economic Recovery Plan agreed and 
clear workstreams to drive Covid-19 recovery. 

 Economic Recovery Task Force being established.  Chair in place (Diane 
Savoury OBE) supported by CBC CEX and Leader. This aims to replace the 
previous Cheltenham Taskforce.

 Direct engagement with GFirst LEP for sharing of information/best 
practice/feedback to BEIS

 Director of Planning chair of Re-opening the High Street Safely task-finish 
group reporting to LRF

 Direct engagement with GCC highways
 Direct engagement with Cheltenham BID, Cheltenham Chamber of Commerce, 

FSB
 Engagement through South West Councils

What are your top 3 
locality specific 
issues that you think 
are unique to your 
district / county / 
LEP?

 Recovery response to Cheltenham’s visiotor economy including;
o Premier High Street /Promenade and impact of loss of retail 
o managing The Festival Town recovery in partnership with 

Cheltenham’s cultural organisations; Cheltenhan Festivals, 
Cheltenham Trust, Everyman, Playhouse etc

o Night time economy
o Confidence in attracting staying visitors

 Delivery of Golden Valley Development
 Responding to green growth agenda in context of Covid-19 recovery and 

longer term ambitions on climate change and reviewing CBC asset portfolio 
that can realise opportunities to contribute this

What are your 
priorities?
 Immediate
 Medium-term
 Long-term 

 Financial resilience of the council and agreement of priorities as a consequence 
of this

 Delivery of Golden Valley Development
 Reviewing CBC asset portfolio and commercial approach to property 

investment
 Attracting younger age population with appropriate mix of job opportunities 

and availability of homes and tenure mix
 Creating flexibilities across regulatory services that support economic recovery 

– understanding how planning changes (Government white paper expected 
July) will drive government Build, build, build policy,

https://democracy.cheltenham.gov.uk/documents/s33094/2020_07_07_Covid-19%20Recovery%20Strategy_report.pdf
https://democracy.cheltenham.gov.uk/documents/s33094/2020_07_07_Covid-19%20Recovery%20Strategy_report.pdf
https://democracy.cheltenham.gov.uk/documents/s33095/2020_07_07_Covid-19%20Recovery%20Strategy_appendix%202.pdf
https://democracy.cheltenham.gov.uk/documents/s33095/2020_07_07_Covid-19%20Recovery%20Strategy_appendix%202.pdf
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 Delivering inclusive growth and tackling key challenges around areas of the 

borough that have higher levels of poverty. 
 Delivery of more housing to meet the challenges of shortages of good quality 

and affordable homes 
 Improving the outcomes of children with partners as part of No Child Left 

Behind
Where do you think 
the key areas for 
collaboration exist? 

 Strategic
 Geographica

l
 Sector
 Demography

 Gaining consensus on Gloucestershire growth ambitions through Statement of 
Common Ground

 Closer collaboration with private sector through Cheltenham Economic 
Recovery Task Force, through direct engagement with businesses through 
business survey

 Golden Valley Development – Tewkesbury Borough / Homes England / 
Development Sector

 How tackling the climate emergency should be central to recovery. 
Do you have any live 
examples of this 
collaboration? 

 Golden Valley Development Programme Board
 Weekly engagement with GFirst LEP/ Cheltenham BID
 Joint working with Workshop Chltenham
 Shared projects and resourcing where appropriate
 Direct consultation with businesses and accessibility forum on RHSS highways 

intervention projects
 Refreshed approach to ELT with new approach to meetings/decision making
 South West Councils

Have you consulted 
with key 
stakeholders in the 
preparation of your 
plan or do you plan 
to? 

 Who have or 
will you 
consult 
with?

 Open consultation on Cheltenham BC’s recovery strategy from May till July 
with stakeholders and public prior to adoption in July Operational engagement 
with businesses on project initiatives and through business survey

 Active engagement within established governance and network with key 
stakeholders e.g GCC, Cheltenham BID, Cheltenham Festivals, Cheltenham 
Trust, GFirst LEP, Cheltenham Chamber of Commerce

What role do you 
think other partners 
need to play? E.g. 
other districts, 
county councils or 
the LEP

 Clarity on outcomes that are focussed on economic recovery – some mixed 
interpretations between districts/GCC

 Ensuring plans are cohesive and do not duplicate
 Shared evidence base, so we are consistent on the draw of data sources
 Being responsive to opportunities and having clear communication
 Understanding the role Western Gateway plays into Gloucestershire approach 

to recovery
 Skills Board will be key in supporting response to economic recovery, in 

particular how younger working age population will engage with 
training/apprenticeships etc and how this flows into broader recovery strategic 
for Gloucestershire.  Furlough scheme is currently masking unemployment 
figures and some structure around Gloucestershire response is required.

 Role of city region board in driving growth agenda and how this flows from the 
Statement of Common Ground into locality planning – ensuring key strategic 
commitments are driven forward

Any further 
comments you wish 
to make?
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Cotswold District Council

Question Answer

What approach have you 
taken to structuring your 
recovery planning? E.g. 
Corporate priorities 
framework, Economic 
development strategy, Local 
Industrial Strategy etc. 

●  Acted on government initiatives to encourage safe-reopening.  Focus 
on getting commerce up and running again

● Identified need for new Green Economic Growth Strategy which is 
being developed in parallel with a new Council Plan and within the 
context of draft Local Industrial Strategy 

● Appointed dedicated Economic Development resource
● Three key phases of recovery work.  Pre-recovery, Recovery and 

Regeneration - linked to protecting jobs, supporting jobs and creating 
jobs

What partnership 
engagement has been used 
to help structure your 
recovery planning? i.e. LRF 
Recovery Planning Cell, 
District CEO’s Group, 
Leadership Gloucestershire, 
LEP GERM, Strategic 
Directors, other.

LEP

● Helpful to hear the sector feedback both in the initial LEP recovery 
meeting and then in feedback produced by Nick Holyoake.

● LRF acts as a central point - the rapid pace of change highlights times 
when a more flexibility needs to be built into existing structures.  
something for further discussion?  see note below.

Growth Hubs:

● Provided a great source of information, guidance and training

General Note:  how do we work in a way that is more flexible, agile and 
dynamic and the need to respond at pace

What are your top 3 locality 
specific issues that you think 
are unique to your district / 
county / LEP?

● Very high level of staff furloughed in the tourism and hospitality 
sector.  Objective to develop sustainable environmentally friendly 
tourism - at same scale - but pandemic safe tourism.  

● Lack of digital presence/investment for some businesses.  New normal 
requires better digital and social media awareness which isn’t 
embedded in many businesses

● Car dependence and lack of safe alternatives due to the rural nature of 
the area. Highlights issues around social isolation and vulnerable 
groups

What are your priorities?

● Immediate
● Medium-term
● Long-term 

Immediate:

● Safe re-opening of tourism & hospitality sector enabling businesses to 
trade safely and profitably

Medium:

● Enabling integrated and connected businesses and local communities 
by supporting businesses to be more digitally advanced and helping 
residents to learn to shop locally. message that shop local is a good 
idea: supports improvements to local environment (air quality)  good 
quality products and services, meeting their needs

Long-term

● Rebalancing the Cotswold economy away from over-reliance on 
tourism into higher value/skilled sectors.

● Delivery Green Economic Growth Strategy - that attracts more 
commerce and makes the most of the areas strengths around agri-
tech, innovation
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Where do you think the key 
areas for collaboration 
exist? 

● Strategic
● Geographical
● Sector
● Demography

● Cyber - opportunities for hubs away from main concentration in 
Cheltenham.   GCHQ strategically vulnerable so support can be 
provided by satellite sites elsewhere in the County.

● Aerospace (potential use of underused airfields in Cotswold)
● Low carbon economy
● Training/apprenticeships
● New business support
● Transport/modal shift
● Messaging - Ensuring messages are put out in a joined up and 

consistent way which reinforces their strength.
● Data collection - Ensuring we all use a consistent set of figures.
● Accessing funding opportunities initially related to supporting costs for 

town centre social distancing improvements
Do you have any live 
examples of this 
collaboration? 

● GCC highways on re-opening town centre highway/pavement work
● GCC TRO team 
● GCC Data and Analysis Team 
● Voluntary and Charity sector - supporting vulnerable individuals and 

building more resilient local communities 
Have you consulted with 
key stakeholders in the 
preparation of your plan or 
do you plan to? 

● Who have or will 
you consult with?

● LEP has contacted some of our key businesses and our new ED Lead 
will be supporting this work

● Planned consultation with key stakeholders, businesses, the voluntary 
sector and wider community to support Green Economic Development 
Strategy and plans for recovery.

What role do you think 
other partners need to 
play? E.g. other districts, 
county councils or the LEP

● Assist us where needed with delivering the short and medium term 
actions to support the recovery.  Support the Council in its longer term 
ambition to rebalance the Cotswold economy and reflect this in 
policies/documents/communications.

Any further comments you 
wish to make?

● Desire to change perceived mindset that Cotswold District is a ‘theme 
park’ to a creative and innovative location for e-commerce, high value 
digitally enabled jobs
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Forest of Dean District Council

Question Answer

What approach have you 
taken to structuring your 
recovery planning? E.g. 
Corporate priorities 
framework, Economic 
development strategy, Local 
Industrial Strategy etc. 

●  Acted on government initiatives to encourage safe-reopening.  Focus 
on getting commerce up and running again

● Set up Forest Recovery Action Group - for members and officers with 
an action team of officers that meets on a daily basis that are dealing 
with reopening of high street.  Every two weeks feed into a council 
wide recovery group.  

● A recovery plan includes 3 key strands for which economy is one. 

What partnership 
engagement has been used 
to help structure your 
recovery planning? i.e. LRF 
Recovery Planning Cell, 
District CEO’s Group, 
Leadership Gloucestershire, 
LEP GERM, Strategic 
Directors, other.

● Lead officer from council works as part of LRF response
● Weekly liaison with 4 town councils to support reopening of town 

council working with portfolio holder for town and parish councils
●  Growth hub sharing enquiries for assistance
● Forest Economic Partnership - Board of Directors took decision to not 

get involved in response as others were leading on work and 
communication but are looking forward to support recovery

● Part of Gloucestershire wide Glos Reopening High Street safely RHSS 
group meets every Friday to share learning and group procurement, 
Police and GCC Highways are part of the group as another external 
partner

● Member of GEGJC and participate in work on recovery
● Participate in LEP sector groups - including Retail and Tourism business 

group.  
● Provided a great source of information, guidance and training

What are your top 3 locality 
specific issues that you think 
are unique to your district / 
county / LEP?

● Like Cotswolds  high level of staff furloughed in the tourism and 
hospitality sector.  (8% of economy) Objective to develop sustainable 
environmentally friendly tourism - at same scale - but pandemic safe 
tourism.  Concerns regarding speed at which businesses are returning - 
or not.

● Footfall in town centres has plummeted.  Data being gathered and 
long way below pre covid position.

● Market trader activity is also being monitored and noticeably down as 
not everybody has returned as yet.  Including stall holders in village 
hall.  it people aren’t coming in for markets for weekly visit  - other 
businesses miss out on passing trade

● Since lock-down seen some innovation around click and collect and 
delivery groupings through new clusters but patchy at best and lack of 
transactional websites - surveyed town centres to ask if interested in 
some social media and other digital training

What are your priorities?

● Immediate
● Medium-term
● Long-term 

Immediate:

● Safe re-opening of tourism & hospitality sector enabling businesses to 
trade safely and profitably

● Gaining understanding of wider economy including manufacturing 
industry (27% of employment base  - so heavily reliant).  May need to 
commission specific research and whether businesses will retain staff 
or bring back furloughed staff

● Monitoring levels of unemployment and what role is needed in 
support 

Medium:
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● Enabling delivery of regeneration projects to improve the district as a 

visitor attraction and a place for investment for instance along harbour 
corridor in Lydney.

● Mix of creating the conditions for growth - identify sites for future 
investment (including public and privately owned sites) and are 
connected in transport and digital infrastructure

Long-term

● Could be in for major structural shifts in the economy so need to 
understand implications for Forest in longer term and how then plan 
for future growth.  A plan led approach to sustainable development

Where do you think the key 
areas for collaboration 
exist? 

● Strategic
● Geographical
● Sector
● Demography

● Support for unemployed to get back into work through retraining and 
upskilling in partnership with colleges and universities

● Working with generation covid - school and graduate leavers who are 
looking for their first job in a competitive market.  Link to fast track 
apprenticeships and what that means across Gloucestershire.  What 
can be put in place in post school, university to make it an attractive 
area.  working with employers to provide workforce of the future

● Tapping into recently retired for support 
● Low carbon economy
● New business start up support - to capitalise on innovation - working 

with Growth Hub and LEP
● Transport/modal shift - promoting walking and cycling for work, 

education and training and leisure (health and wellbeing)
● Messaging - Ensuring messages are put out in a joined up and 

consistent way which reinforces their strength.
● Data collection - Ensuring we all use a consistent set of figures.  For 

instance working with Gloucestershire market town forum for town 
centres. or LEP Retail toolkit for town centre health checklists for 
annual town centre audits.  Use as evidence base for decision making, 
need and funding bids

● Accessing funding opportunities initially related to supporting costs for 
town centre social distancing improvements

● Work to support construction and infrastructure delivery
● Understanding of visit Gloucestershire partnership model and how 

adds value and not dilute marketing effort of existing destination 
management (Dean Wye Tourism)

Do you have any live 
examples of this 
collaboration? 

● GCC highways on re-opening town centre highway/pavement work
● GCC TRO team 
● GCC Data and Analysis Team
● Four town council liaison
● Dean Wye Tourism on digital content/mobile phone content targeted 

at visitors and visitor attractions
● Federation of small businesses - commissioned to do targeted 

campaign  - offering a discounted membership (50%)
Have you consulted with 
key stakeholders in the 
preparation of your plan or 
do you plan to? 

● Who have or will 
you consult with?

● Planned consultation with key stakeholders, businesses, FEP members

What role do you think 
other partners need to 

● County wide approach to data collection
● Understand picture countywide and work collectively on economic 

development approach working with training providers
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play? E.g. other districts, 
county councils or the LEP

Any further comments you 
wish to make?

● District has a high skilled manufacturing presence but need to know 
how this sector will be impacted and how this and other sectors might 
diversify and grow a  higher wage economy.  Work still needed around 
transport connectivity and  high speed broadband.
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Gfirst LEP

Question Answer
What approach have you taken to structuring your 
recovery planning? E.g. Corporate priorities 
framework, Economic development strategy, Local 
Industrial Strategy etc. 

Key focus on our Local Industrial Strategy.
The voice of business is strongly reflected through 
our Taskforce, our business survey, our Sector 
groups, private sector Board members and others.

What partnership engagement has been used to 
help structure your recovery planning? i.e. LRF 
Recovery Planning Cell, District CEO’s Group, 
Leadership Gloucestershire, LEP GERM, Strategic 
Directors, other.

LEP GERM Taskforce that includes all local 
authorities, FSB, NFU, Circle2Success, DWP, CyNam, 
HE/FE, voluntary sector etc + Leadership 
Gloucestershire.

What are your top 3 locality specific issues that you 
think are unique to your district / county / LEP?

Countywide - Visitor economy sector, 
Aviation/Advanced Manufacturing sector and 
reskilling for those who will be made redundant 
when the furloughing scheme ends..

What are your priorities?
 Immediate
 Medium-term
 Long-term 

Short term and medium term predominantly.

Where do you think the key areas for collaboration 
exist? 

 Strategic
 Geographical
 Sector
 Demography

Probably all.

Do you have any live examples of this 
collaboration? 

Me joining the weekly LA Finance Directors meeting 
to help identify businesses that had ‘slipped 
through the cracks’ of the funding support offered. 

Have you consulted with key stakeholders in the 
preparation of your plan or do you plan to? 

 Who have or will you consult with?

Yes, LEP Board, our 10 sector groups, business 
survey and our Taskforce.

What role do you think other partners need to 
play? E.g. other districts, county councils or the LEP

Any further comments you wish to make? Collaboration is the name of the game and sharing 
good ideas.
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Gloucester City Council

Question Answer
What approach have you taken to 
structuring your recovery planning? 
E.g. Corporate priorities framework, 
Economic development strategy, Local 
Industrial Strategy etc. 

Gloucester City Council has 6 Recovery Plans, of which Economic 
Recovery is one, which are directed by the Leader of the Council. 
A new Portfolio position for Economic Growth was created by the 
Leader to steer the Council’s activities. 

We have taken a business engagement approach to preparing 
the Economic Growth Action Plan, having brought together an 
Economic Recovery Task Force.  A draft of the Action Plan was 
presented to the Task Force on 15 July and will be adapted to 
incorporate their input.  

The Draft Action Plan was derived from adopted strategies within 
the Council relating to Regeneration, Heritage and Economic 
Growth.  It was discussed at the Council’s Overview & Scrutiny 
Committee on 7th July.

What partnership engagement has 
been used to help structure your 
recovery planning? i.e. LRF Recovery 
Planning Cell, District CEO’s Group, 
Leadership Gloucestershire, LEP 
GERM, Strategic Directors, other.

The  Gloucester Economic Recovery Task Force comprises 
business from across the City of varying types and sizes, and 
business support agencies, including GFirst LEP, County Council, 
Job Centre Plus and Trade unions. 

The Action Plan will be signed off by the City Council’s Cabinet. 

What are your top 3 locality specific 
issues that you think are unique to 
your district / county / LEP?

1. The need to bring investment and spend into the City 
Centre and to transform the high street away from a 
predominance of retail and towards a heritage based and 
cultural experience.

2. To retain younger workers in Gloucester
3. To address deprivation and economic exclusion across 

the City.
What are your priorities?

 Immediate
 Medium-term
 Long-term 

Immediate: 
 Safe reopening of businesses and the City centre

Medium term (6-12 months)
 Supporting business recovery and encouraging enterprise 

within key sectors.
 Maintaining the City Centre regeneration programme
 Addressing long term unemployment and reskilling, 

particularly amongst younger workers
 Continuing to communicate with businesses to obtain a 

better understanding of their situation

Long term (2021 onwards)
The Council and its partners intend to set up a City Centre 
Commission to revision the City.  
 Strengthening the sense of place in Gloucester by 

improving and creating new public spaces
 Encouraging diversification and business adaptation within 

the high street
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 Better marketing of the city to attract more visitors and 

investment 
 Enabling business growth and encouraging start up
 Ensuring that businesses can draw upon a labour market 

with relevant skills. 
Where do you think the key areas for 
collaboration exist? 

 Strategic
 Geographical
 Sector
 Demography

Strategic – Ensuring and providing a coordinated and unified 
external voice  - to Government and to prospective investors.  

Geographical –targeting intervention and resources on those 
areas and locations most in economic need, such as highest rates 
of job seekers and deprivation, but also reflecting local 
opportunities for economic growth and innovations. Eg Securing 
the necessary regeneration infrastructure and finance in 
Gloucester City Centre

Sector – collaborate to support those sectors recognised as 
having the greatest growth potential, drawing upon GFirst LEP 
sector expertise and links with DiT.  Districts have an important 
role to play in using their statutory (eg Planning and Licensing) 
powers and local focus to support businesses to invest, adapt and 
grow. Collaboration to deliver the infrastructure required by 
business, such as workspace and business finance.

Demography – 
1. Through the statutory planning process, ensuring that 

new communities have the necessary social 
infrastructure and land for employment opportunities.

2. ensuring that the County’s residents have the right skills 
to support business growth and investment.  Good 
collaboration is required between FE and HE providers, 
JCP, NAS and businesses to ensure that providers are 
responsive to changing learning needs of local 
businesses. 

Do you have any live examples of this 
collaboration? 

1. Joint Core Strategy draws together local planning 
authorities, including the County Council to joint strategy 
making.  The emerging Statement of Common Ground 
will extend that collaboration to the LEP and other 
Districts.

2. Coordinated engagement with large businesses.  In early 
2020 a joint visit to one of Gloucester’s larger employers 
was delivered jointly between the LEP, JCP and the City 
Council

Have you consulted with key 
stakeholders in the preparation of 
your plan or do you plan to? 

 Who have or will you consult 
with?

Economic Recovery Task Force includes businesses and key 
stakeholders, ensuring that District activities fit alongside 
County-wide and strategic work.
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What role do you think other partners 
need to play? E.g. other districts, 
county councils or the LEP

GFirst LEP – strengthen its links with businesses through its 
sectoral groups, continue to provide intelligence on the 
performance of the County’s economy, and lobby Government 
for necessary infrastructure funding and financing to support 
investment. 

Districts have a role to provide local leadership, communicate 
effectively with local stakeholders (including businesses), and 
deliver interventions that reflect local priorities and drive 
investment and sustainable economic growth.  They also have a 
role to understand and address the issues facing residents, such 
as skills and deprivation issues, and to coordinate intervention 
from other better placed organisations.

Business representative bodies (eg Chambers, FSB, BIDs) have a 
role to communicate effectively with their membership and to 
raise awareness of key issues facing businesses with government 
agencies. 

Any further comments you wish to 
make?
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Gloucestershire County Council

Question Answer
What approach have you 
taken to structuring your 
recovery planning? E.g. 
Corporate priorities 
framework, Economic 
development strategy, 
Local Industrial Strategy 
etc. 

Input into GEGJC, conversation with the LEP, taking account of the LIS and 
corporate priorities including 2050 Vision.  Leading and consulting with 
the districts in respect of EATF (Emergency Active Travel Fund) and 
reopening High Streets.

What partnership 
engagement has been 
used to help structure 
your recovery planning? 
i.e. LRF Recovery 
Planning Cell, District 
CEO’s Group, Leadership 
Gloucestershire, LEP 
GERM, Strategic 
Directors, other.

Through district CEOs, LRF recovery, Leadership Gloucestershire 
meetings, the GERM meeting with LEP and via Strategic Directors.  

Extensive partnership working with districts on social distancing and 
reopening High Streets.  On EATF allowing districts to put forward their 
own proposals.

Joint Committee structures have facilitated GCC’s partnership working.  
Commissioning arrangements have been important allowing close 
working with private sector providers.

What are your top 3 
locality specific issues 
that you think are 
unique to your district / 
county / LEP?

Locality specific less pressing than functional concerns relating to services 
delivered by upper tier authorities – education, health, transport, social 
care – and an appreciation of the importance of GCC as an anchor 
institution.  The county level view of GCC gives the council the ability to 
give economies of scale and roll out the priorities of districts to a wider 
area.

Adult education / skills initiatives to improve employability security.

The rural connectivity agenda – digital and physical, including home to 
school transport.

What are your priorities?
 Immediate
 Medium-term
 Long-term 

Immediate: reopening of High Streets, making arrangements to allow 
social distancing
Public transport reinstate connections between residents and services / 
centres
Ensuring specific groups are not disproportionately affected by the 
conditions necessitated by the pandemic

Establishing a relevant evidence base to co-ordinate activities and 
highlight priorities / understanding where tensions have arisen (eg 
workless households)

The demographic consideration., focusing on 16-24 age group over 
immediate, medium and long terms.

Medium: delivering services to allow normal functioning of the economy 
to resume as smoothly as possible; ensuring investment can continue to 
come forward

Long: sustained recovery – on sector and geographical basis – which still 
need to be identified.
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Where do you think the 
key areas for 
collaboration exist? 

 Strategic
 Geographical
 Sector
 Demography

Collaboration with service operators (such as bus operators (for public 
transport)).

With districts for place based recovery
With LEP for sectoral recovery
LEP and districts for geographical recovery
Also JCP and private sector, service operators

LEP, districts etc through GEGJC
Do you have any live 
examples of this 
collaboration? 

GERM group with LEP
Western Gateway (strategic level)
Districts in reclaiming High Streets / EATF
GEGJC

Have you consulted with 
key stakeholders in the 
preparation of your plan 
or do you plan to? 

 Who have or will 
you consult 
with?

Early plans morphed into supporting GEGJC. With GEGJC now 
coordinating, GCC now in process of building response.

Gloucestershire public sector (Skills Advisory Panel, districts etc) 

What role do you think 
other partners need to 
play? E.g. other districts, 
county councils or the 
LEP

Districts: key role in delivering support direct to business through the 
Government’s targeted scheme and place based initiatives. LEP leading 
sector based interventions and continuing to offer business advice 
through Growth Hubs. LEP with GCC to develop  evidence base for 
strategic direction.
Also JCP, Western Gateway
Central Government. Primarily: MHCLG, BEIS.

Any further comments 
you wish to make?

https://glostext.gloucestershire.gov.uk/documents/s60501/Item%209%2
0Gloucestershire%20C-19%20Economic%20Recovery%20-
%20GEGJC%20Paper%20Final.pdf 

https://glostext.gloucestershire.gov.uk/documents/s62266/HWB%20July
%2020%20paper%20Covid%20reset%20-
%20inequality%20and%20anchor%20institutions%20final.pdf 

https://glostext.gloucestershire.gov.uk/documents/s60501/Item%209%20Gloucestershire%20C-19%20Economic%20Recovery%20-%20GEGJC%20Paper%20Final.pdf
https://glostext.gloucestershire.gov.uk/documents/s60501/Item%209%20Gloucestershire%20C-19%20Economic%20Recovery%20-%20GEGJC%20Paper%20Final.pdf
https://glostext.gloucestershire.gov.uk/documents/s60501/Item%209%20Gloucestershire%20C-19%20Economic%20Recovery%20-%20GEGJC%20Paper%20Final.pdf
https://glostext.gloucestershire.gov.uk/documents/s62266/HWB%20July%2020%20paper%20Covid%20reset%20-%20inequality%20and%20anchor%20institutions%20final.pdf
https://glostext.gloucestershire.gov.uk/documents/s62266/HWB%20July%2020%20paper%20Covid%20reset%20-%20inequality%20and%20anchor%20institutions%20final.pdf
https://glostext.gloucestershire.gov.uk/documents/s62266/HWB%20July%2020%20paper%20Covid%20reset%20-%20inequality%20and%20anchor%20institutions%20final.pdf
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Stroud

Question Answer
What approach have you taken to structuring your 
recovery planning? E.g. Corporate priorities 
framework, Economic development strategy, Local 
Industrial Strategy etc. 

Stroud DC approved an overall strategy (Recover 
Reset, Renew) on 18 June, establishing four cross 
cutting external facing work streams – including 
one covering Economy, Market Towns and Rural 
Vitality.  Governance arrangements including a 
Strategic Recovery Board and lead officers and 
members for each work stream have also been 
approved and are now well under way.  The Overall 
Strategy and Governance diagram is attached 
separately.

What partnership engagement has been used to 
help structure your recovery planning? i.e. LRF 
Recovery Planning Cell, District CEO’s Group, 
Leadership Gloucestershire, LEP GERM, Strategic 
Directors, other.

The overall approach to recovery planning at Stroud 
DC has been designed to complement wider LRF 
arrangements.  On economic matters, the approach 
will be ‘place based’, to complement the emerging 
sector-based strategy being driven by GFirst LEP.

We have also engaged locally with the Stroud 
District Climate Action Network, held a Market 
Towns Forum and regionally and nationally with 
South West Leaders and the District Councils 
Network.

A full strategy for engaging with stakeholders and 
communities is being developed.

What are your top 3 locality specific issues that you 
think are unique to your district / county / LEP?

Distinct locality specific issues for Stroud District 
include:

 Predictions of large economic impact on 
Stroud District, with its high proportion of 
small businesses, resulting in heavy 
potential job losses and closures.

 The future of our high streets and market 
towns

 Increasing hardship in our communities, 
requiring tailored support to individuals and 
families.

What are your priorities?
 Immediate
 Medium-term
 Long-term 

Emerging priorities as follows.  These will be shaped 
further by internal and external engagement.  

Immediate (present – end Sept 2020):

 Reopening High Street Fund - Work with town 
and parish councils and other partners to 
distribute funding allocation through marketing 
and physical projects.

 Emergency Active Travel Fund – Work with the 
County Council and town and parish councils to 
deliver identified priority projects.
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 Discretionary Business Support Grant Scheme – 

Distribute funding to local businesses. 
 Local Outbreak Plans – Input into public health 

plans from an environmental health 
perspective, with an emphasis on supporting 
local businesses.

 Support information for individuals and 
businesses – Provide one stop shop on Council’s 
website to signpost individuals and businesses 
to where they can find immediate support.

 Events and information gathering – involving 
key organisations, town and parish councils and 
the business community to inform future 
action/priorities. 

Medium Term (present – March 2021):

 Economic development strategy 
 Market town strategies
 Green business – engage on ways we can 

actively encourage the growth of this sector of 
our economy 

 Cotswold Canals – Deliver the Connected (CCC) 
Restoration and Development Project (Phase 
1B) subject to successful Heritage Lottery bid

 Climate Emergency – Consider how we can 
encourage those we enter into partnerships 
with to be sustainable within their own business 
practices 

 Innovation and enterprise growth  - Support 
and promote services such as 'Link2Energy' and 
promotion of  partnerships, funding and awards 
schemes

 Training and apprenticeship schemes - Build on 
existing partnerships with GFirstLEP and others 
to explore how we can meet the growing 
demand for future skills.  

 Retro-fitting of properties.  Progressing a 
district wide plan to retro-fit properties (all 
tenures) to support transition to carbon 
neutrality and drive wider economic and 
community benefits

Long Term (present – 2023 and beyond)

 Carbon Neutrality.  Delivering on the 
commitment to work towards a carbon neutral 
district by 2030

 Council Plan - Develop a council wide plan to 
include setting future economic development, 
market town and rural priorities.

 District Local Plan – Support the allocation of 
land for new employment uses and the 
regeneration of existing employment areas to 
meet the needs of the local economy and 
GFirstLEP Local Industrial Strategy.
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 Invest in town brownfield sites – Deliver and 

enable flexible business premises and housing 
on edge of town centre sites and redevelop 
historic employment sites for the needs of 
modern industry through direct investment and 
supportive regulatory services. 

 Infrastructure planning - Work with Leadership 
Gloucestershire partners and government to 
secure investment in local infrastructure 
priorities (including digital infrastructure), 
support for innovation and funding for skills and 
business support, based on the Local Industrial 
Strategy.

 Canal strategy – Develop a strategy which will 
identify a linear regeneration corridor for 
business investment and brownfield 
development opportunities, proposals to 
support the tourism potential of the network 
and transport and recreational links to our 
market town centres.

 Procurement policy – Explore how we can 
maximise local, low carbon footprint purchasing 
for our business needs and for the services we 
provide.

 Ethics investment policy – Maximise our 
investment in the local economy to support our 
recovery strategy and workstream objectives.

 Planning long term community resilience in our 
approach to recovery

Where do you think the key areas for collaboration 
exist? 

 Strategic
 Geographical
 Sector
 Demography

Our approach to place based recovery involves SDC 
as a convenor of multiple partners in all of the 
categories listed opposite, which are all important 
areas.  We are still at an early stage but are 
developing an approach to engagement and local 
empowerment which encompasses all of these key 
areas.

Do you have any live examples of this 
collaboration? 

As an example, we are working with our market 
towns (parish and town councils) to plan and install 
temporary measures to promote safe trading and 
social distancing.  We are also running a 
collaborative “shop/visit local” campaign over 6 
weeks, which local partners (such as the Stroud and 
District Chamber of Commerce) are actively 
contributing to.

Have you consulted with key stakeholders in the 
preparation of your plan or do you plan to? 

 Who have or will you consult with?

As mentioned above, our engagement is at an early 
stage.   Engagement and ongoing dialogue with key 
stakeholders will inform early priorities and 
delivery.  

Delivery will often be by SDC but in many cases will 
be led by partners, communities and other key 
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stakeholders.  As such this will be a community plan 
convened by the Council, rather than a council plan.

What role do you think other partners need to 
play? E.g. other districts, county councils or the LEP

Key partners need to be engaged and embedded in 
delivery at every appropriate level.  

Any further comments you wish to make?
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Tewkesbury Borough Council

Question Answer
What approach have you taken to structuring your 
recovery planning? E.g. Corporate priorities 
framework, Economic development strategy, Local 
Industrial Strategy etc. 

Plan focussed around the 2020-24 Council Plan 
priorities, enabling familiarisation with the 
approach, themes and use of existing governance 
arrangements. Key themes are: Finance and 
Resources, Sustainable Environment, Garden Town, 
Housing and Communities, Customer First and 
Economic Development.

Workstreams have focussed on government 
initiatives to encourage safe-reopening.  

Three key phases of recovery work.  Re-focussing, 
recovery and rebuilding - linked to protecting jobs, 
supporting jobs and creating jobs

What partnership engagement has been used to 
help structure your recovery planning? i.e. LRF 
Recovery Planning Cell, District CEO’s Group, 
Leadership Gloucestershire, LEP GERM, Strategic 
Directors, other.

LRF recovery cell conversations – sharing idea for 
collaboration
LEP GERM economic development recovery group
Collaboration via district CEO’s group
Discussion and opportunities to collaborative via SG 
of the GJEGC
Participated in LEP feedback produced by Nick 
Holyoake.
TBC Growth Hub continues to provide a great 
source of information, guidance and training and 
support to businesses.

What are your top 3 locality specific issues that you 
think are unique to your district / county / LEP?

Recognition of high levels of staff furloughed in the 
tourism and hospitality sector. Focus on how these 
areas in particular can be supported. 

Significant changes in the advanced manufacturing   
(aerospace) industry and the fact these industries 
will probably never be the same again. Re-training 
and re-skilling of employees within these sectors 
will be very important locally and regionally.

Response has highlighted issues around social 
isolation and vulnerable groups – working with GGC 
and Tewkesbury Locality Partnership to address this 
in the longer term.

What are your priorities?
 Immediate
 Medium-term
 Long-term 

Immediate:
Safe re-opening of tourism & hospitality sector 
enabling businesses to trade safely.

Medium:
Enabling integrated and connected businesses and 
local communities by supporting businesses to be 
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more digitally advanced and helping residents to 
learn to shop locally. Long-term
Rebuilding with the Council providing a more 
facilitative rather than direct delivery model.

Where do you think the key areas for collaboration 
exist? 

 Strategic
 Geographical
 Sector
 Demography

Cyber 
Aerospace and advanced manufacturing 
(Low carbon economy
Training/apprenticeships
New models of business support
Data collection and analysis to shape service offers.
Accessing funding opportunities 

Do you have any live examples of this 
collaboration? 

GCC highways on re-opening town centre 
highway/pavement work

Have you consulted with key stakeholders in the 
preparation of your plan or do you plan to? 

 Who have or will you consult with?

LEP has contacted some of our key businesses and 
we have supported this via the Tewkesbury growth 
Hub. Planned consultation with key stakeholders, 
businesses and the voluntary sector.

What role do you think other partners need to 
play? E.g. other districts, county councils or the LEP

Assist us where needed with delivering the short 
and medium term actions to support the recovery.  

Any further comments you wish to make? Whilst workstreams currently reflect an exponential 
increase over pre-covid BAU, in the future as the 
reprioritisation settles in and councils refocus their 
service offerings, the demand and hence amount of 
work undertaken should settle.


